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Overview
• History

• Principles 

• Organization and Content 

• User Engagement

• Support and Technical Challenges



About eDiplomacy & Diplopedia
• Office created in 2002 as a task force, became a regular office in 

2003
• Promote knowledge sharing and collaboration
• eDiplomacy projects serve domestic and overseas users at over 

275 posts in nearly 200 countries, including more than 100,000 
users on desktop and mobile devices.

• Diplopedia started in September 2006; seeded with 100 
articles and debuted to 10 users

• Main goal: the ability to share knowledge online and 
collaborate so anyone, anywhere, could edit anytime



Diplopedia Today



Diplopedia Today

• Steady growth since 2006
• 30,900 content pages
• Total pages, incl. talk, special pages, etc.:  91K
• 89,000 registered users
• 1,000‐1,500 daily users (Jan, 2020)
• Migrated to Linux in Sept. 2016
• Total staff: about 2 FTEs



Principles
• Authorship: Anyone who can access Diplopedia is encouraged to 

contribute experience, knowledge and expertise in the form of articles, 
discussion or editing material submitted by others.

• Accountability: Single sign‐on, but everyone who contributes articles, 
discussion or edits to Diplopedia is identifiable by email address. 

• Neutral or Attributed Points of View: Diplopedia requires articles 
be written from a neutral point of view, or if not representing a 
consensus, be marked with office, or agency whose views they represent.

• Nature of Content: Diplopedia articles are not "final products, " and 
are considered informative but not necessarily authoritative. Readers 
are expected to contribute to make articles more accurate and 
informative, or contact the original contributor directly.



Current Content

• Simple Wiki Structure – Pages, Portals and 
Categories

• The most popular content has been 
administrative guidance and resources

• Management designated certain official uses
• Technical assistance mainly for highly‐
customized portals

• Visual Editor has assisted adoption



Page Example – Post Reports



Portal ‐ Basic



Portal ‐ Custom



Users – Training & Outreach
• Enterprise Search results
• Written guides
• Briefings in orientation, other classes (new KM 

Foundations class)
• Single events – conferences, etc. 



Support Issues

• Keeping content current in a global 
environment in which personnel change 
positions frequently

• Need for mechanism for user feedback

• User friendly templates, portals

• Direct customer support by eDiplomacy



Many wikis at government agencies

WikITA at International Trade Administration
 Dept. of Labor wiki
 OSTP/NITRD interagency wiki for info tech R&D
 Gcpedia – across civil service of Canada

 Nuclear Regulatory Commission’s Nuclepedia
 Just started Jan 14th on OPM’s USA Learning platform

Wikipedians in Residence at National Archives, 
CDC/NIOSH, and Smithsonian museums



Technical leadership

 DOE/NREL’s OpenEI (https://openei.org)
Public participation in creating Linked Open Data
 Semantic MediaWiki tags enable reports about other pages 

 NASA
 ISS wiki about International Space Station

 NASA merged several wikis into one
 Robotics, maintenance, and extravehicular activity 

60,000 articles and hundreds of editors monthly
Developed Meza, a package of MediaWiki plus extensions
Multiple centers coordinate at meetings



Efficient knowledge management
 Share source material and reference points

 Enables mutual awareness & peer review & less duplication
 Compare, clarify & unify procedures
 Support bottom-up, outside-in, emergent innovation

 Put info on platforms, not always email
 “discoverable” not “disseminated”

 Empower staff to discover ways of doing things and be 
recognized for sharing useful information
 Ease training, turnover, emergency management

 Powerpedia is a good model for other agencies



Visions of future
 Large scale

 Recurring choice: one big wiki or many small wikis
 Big gives scale and efficiency ; small gives focus and control.
 Many means more cost, more logins, admins, namespaces
 Even so at least share designs, templates, wikitext

 For usability, single-sign on
 If I send a hyperlink, can recipient quickly use it?
 Does one have to log in to the wiki?

 These enable useful specialization
 Large, easy-to-use wikis means users can find experts, who thus 

serve larger audiences  efficiency

 Together, agencies have vast and diverse capabilities



Federal Enterprise MediaWiki calls monthly

For U.S. Federal government staff 
Usually 2nd Thursdays from 1‐2pm Eastern time

Discussion and demonstrations from the wiki 
world and Federal government implementations

Email list – EnterpriseWiki@listserv.gsa.gov
We’re a digital.gov Community of Practice
Contact Tom O’Neill or me



Thank you for your attention!

Bob Watts – WattsRM@State.gov
Foreign Affairs Officer

Peter B Meyer – meyer.peter@bls.gov
Research Economist


